Call for Volunteers: Governance Restructuring Task Force

The NJDA is seeking dedicated volunteers to join a newly formed Governance Restructuring
Task Force. The task force will examine our current governance model, evaluate potential
areas for improvement, and develop recommendations that promote transparency,
inclusivity, and operational efficiency. The task force’s work will help us build a governance
structure that enhances representation, strengthens decision-making processes, and
fosters a culture of member engagement. We invite members from all backgrounds and
practice modalities who are passionate about shaping the future of our organization to

apply.
Qualifications and Commitments

¢ A commitmentto advancing the mission and values of NJDA.

e Ability to collaborate effectively with a diverse team.

¢ Willingness to engage in open, constructive discussions.

¢ Availability for regular meetings over the coming months, including virtual or in-
person if necessary.

e Prior experience with governance, policy development, or strategic planningis a
plus but not required.

How to Apply
If you are interested in shaping the future of our governance and strengthening our

organization, please submit a brief statement of interest and relevant experience to
[Contact Information] by [Deadline Date].



